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A Study of the Effects of Organizational Learning in a
Psychiatric Hospital on the Training Quality of Nurses

Pao-Yu Wu', Tain-Fung Wu?, Shi-Kai Lee'
Department of Nursing, Tsaotun Psychiatric Center, Ministry of Health and Welfare';

Department of Business Administration, Asia University?

Abstract
Purposes

This study mainly examined the relationship between training quality and
organizational learning of nurses in psychiatric hospitals, and analyzed the differences in
personnel training and organizational learning due to different demographic variables and
training methods.

Methods

Nursing staff in psychiatric teaching hospitals in central Taiwan were surveyed.
Data were collected by means of structured questionnaires. The questionnaire included
individuals’ basic information scales, personnel training quality scale, and staff
organizational learning scale. Analysis of variance (ANOVA) and Scheffe’s post-hoc tests
were used to analyze differences in demographic variables, organizational learning, and
personnel training. Following this, regression analysis was used to infer the effects of
organizational learning on the quality of personnel training.

Results

1. The degree of satisfaction of nursing staff with the quality of personnel training
and organizational learning are affected by differences in demographic variables.
Nursing supervisors and nurses with master's degrees showed the biggest difference in
organizational learning. 2. The degree of satisfaction of nurses with the quality of personnel
training and organizational learning are affected by differences in training method. Audio-
visual teaching methods and external seminars were found to have the greatest influence on
the relationship between quality of personnel training and organizational learning. 3. The
higher the degree of satisfaction with organizational learning of the nursing staff, the higher
was the degree of their satisfaction with the quality of the hospital training program.

Conclusions

Effective training methods can enhance the degree of satisfaction of the staff with
the agency and organization. Health authorities and various hospital teaching and research
units should strive to include practical needs of clinical practice in systematic professional
training, so that the entire continuing education system can be linked to clinical practice, in
order to improve the quality of training.
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