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Special Articl

Improvement Scheme to Shorten Waiting Times
for Prenatal Tests for Pregnant Women

Shish-Fen Tzeng', Chien-Chen Liu’, Pei-Yi Lin?
Department of Nursing', Cancer Administration and Coordination Center?, Chung Kang Branch, Cheng Ching Hospital

Abstract
Purposes

The aim of this study was to shorten the waiting times for prenatal tests for pregnant women
and improve outpatient service quality.

Methods

A cross-disciplinary improvement group was formed, and members of the group carried
out multiple discussions and employed current situation analyses, literature reviews, and
inspections to analyze the root causes of the problems: (1) early arrival at the outpatient
department; (2) being late for appointments and missing registration numbers; (3) waiting
for health education to be carried out by case managers; (4) long waiting times for pricing at
the cashier; and (5) medical consultation, pricing, and examination being on different floors.
From January 2015 to February 2016, a program was implemented for procedure inspection
and improvement. The solutions were the addition of computer applications for real-time
outpatient dynamics, revision and implementation of outpatient registration standards,
increasing the E-based pregnancy care plans for case managers and prenatal testing reminders,
and integrating the outpatient treatment route.

Results

After implementation of this improvement plan, the average treatment time for pregnant
women was reduced from 160.6 minutes to 88.7 minutes, and the satisfaction increased from
68% to 86%.

Conclusions

Understanding patient needs and integrating clinical outpatient services can effectively
create a friendly environment and improve outpatient service quality. (Cheng Ching Medical
Journal 2019; 15(4): 85-92)

Keywords : Prenatal testing, Medical treatment time, Outpatient care
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