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Abstract
Purposes

To determine the factors associated with occupational burnout and over-commitment
to work among junior nurse managers and analyze the key predictors of occupational
burnout.

Methods

A cross-sectional descriptive study design was adopted. Junior nurse managers (head
nurses and deputy head nurses) at a medical center in north Taiwan who had worked in
their present position for at least six months were selected through convenience sampling.
From March 1, 2019 to May 30, 2019, 154 questionnaires were distributed, and 154 valid
questionnaires were returned. The research tools used in this study included a self-designed
basic information questionnaire and the Chinese version of an occupational burnout and
intention to quit scale. Data collation and statistical analysis were performed using SAS 9.3.

Results

The mean over-commitment to work score of the junior nurse managers was
62.50 points. Results of Pearson’s correlation analysis revealed that over-commitment
to work was negatively correlated with age and significantly positively correlated with
length of managerial experience, number of employees managed, and working overtime.
Predictors of over-commitment to work included the following: head nurse, length of work
experience, length of managerial experience, sleep quality, and level of self-perceived work
stress, which explained 26.76% of the overall variance of occupational burnout.

Conclusions

Nursing work is fraught with challenges and uncertainties. With the digitalization
of the social healthcare industry, hospital managements should recognize the factors that
adversely affect the nursing practice environment, take steps to improve the practice
environment of junior nurse managers, and ensure reasonable assignment of administrative
work to these managers. It is hoped that the results of this study can serve as a reminder to
hospitals to improve the well-being of nursing personnel during their practice while also
safeguarding the health of the public. (Cheng Ching Medical Journal 2022; 18(1): 40-48)
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