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Case Report

“Rebuilding a Smile”: A Nursing care
Experience for a Primary oral Cancer Patient
After flap Reconstruction Surgery

Szu-Yin Kuo, Chiao-Ling Huang, Wei-Na Wang
Department of Nursing, Chi Mei Medical Center

Abstract

This case study describes the nursing care of a patient who underwent flap
reconstruction for primary oral cancer. The patient, who operated a winter melon tea
business, frequently smiled when facing customers. He was concerned about returning
to his beloved business because of the changes in his facial appearance and the presence
of unfamiliar tubes following treatment. The nursing care period lasted from April 26,
2023, to May 8, 2023. Data were collected through observation, oral interviews, written
communication, direct care, physical examination, and review of medical records. A
holistic assessment based on Gordon's Eleven Functional Health Patterns identified three
major health problems including impaired airway clearance, acute pain, and body image
disturbance. Through interdisciplinary collaboration and specialized nursing care, the
patient’s pain was effectively managed through regular monitoring, routine analgesia
administration, and distraction techniques, which alleviated discomfort. Additionally,
diaphragmatic breathing exercises and chest physiotherapy were successfully used to
reduce the frequency of sputum extraction and relieve sputum accumulation. The nursing
team encouraged the patient to express feelings and expectations regarding postoperative
facial changes and multiple tube placements. Working collaboratively with the patient, an
individualized plan for extubation and oral rehabilitation was developed. This approach
allowed for uneventful extubation and supported the patient's acceptance of postoperative
changes in his appearance, allowing him to return to his business with a smile. This nursing
experience highlighted the profound physical and mental impacts on postoperative oral
cancer patients, for whom nursing guidance is challenging due to the short time periods
involved. Thus, we suggest that clinicians implement multidisciplinary postoperative
extubation processes and rehabilitation protocols to minimize patient anxiety regarding
postoperative treatment and encourage patients to face their condition and treatment with
greater confidence. We hope that this nursing experience can serve as a reference for the
future postoperative care of patients with oral cancer. (Cheng Ching Medical Journal 2025;
21(2): 61-71)
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